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Supervisor support:

Executive Coaching

within your EAP contract
WHO IS ENTITLED TO BENEFIT?

In order to be able to better master the chal-

lenges of everyday management, accompanying = all managers and works council members,
and supporting discussions are helpful from as well as key persons who are involved in
time to time. Especially for managers an ex- the company's occupational health
change with experienced consultants is a management

valuable support in the daily business. For many
years now, coaching has been a natural part of WHO ADVISES?

successful everyday management.
= Consultants/Coaches: Former executives

In addition to the general EAP service for all and executive coaches within the EAP-
employees, we offer executive coaching at the Institute with many years of experience in
highest level to employees at the management the field of executive support

level: Our "expert service for leadership " is of
course completely confidential, anonymous and ~ HOW DOES THE COACHING WORK?
free of charge for you.

= coaching by phone or face 2 face
= free of charge, anonymous, absolutely
confidential

WHAT ARE THE TOPICS?

= Leadership tasks and responsibilities

= Difficult conversations

= Appraisal interviews

= Dealing with employees who feel stressed

= My own leadership
= Professional development
= and much more

Please contact us to make an appointment:
info@eap-institut.at
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